
Fiscal Challenges and Solutions 

 

Options for reducing your cost of expenses!!! 

As you desire to bring Dcn. Ralph in for your event, you may want to consider a couple 
of cost saving options that would require little effort on your part but bring substantial 
savings to your budget. 

 

1. Depending on your event, you could consider asking several local parishes to 
partner with you and split the costs. 

2. You could inform other parishes or schools in your area that you are bringing 
Dcn. Ralph in to do an event and ask if they would be interested in having him 
give a presentation at their place and share the cost of transportation and 
housing.  They could arrange to have me come early or stay later after your 
event to serve them. 

 

How do we make this work? 

1. Let me know that you would like to do this in the Question or Comment portion 
of the Speaker Request Form. 

2. Make the contact with local Parishes and Schools and see if they are interested, 
give them our contact information and I could work out the details. 

3. Make sure you are certain of the times you require my service since you will have 
priority in being the initial booking organization. 

4. Once the events are over, take all travel and housing expenses for Dcn. Ralph and 
divide them by the number of organizations who joined you and send them an 
invoice for their share of the expense. 

5. In addition to their share of the expenses, each organization will be responsible 
for compensation to Dcn. Ralph. (Given at the time of the event.) 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